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Burtonsville Volunteer Fire Department 

Board of Directors Meeting Minutes 

May 3, 2022 

 

 

 

Call to Order: The meeting was called to order by President Cadogan at 19:00 on May 3, 2022. The 

meeting was in-person with some members attending virtually through Zoom. President Cadogan 

announced quorum was met and the meeting was being recorded. 

 

Attendance: Board Members: Leonard Newman, Chester Cadogan, Tami Bulla, Mark Bulla, Christine 

Dunn (virtual), Michael Ryman, Jessica Prentice (virtual), Jamie Calderon 

Guests - Recruiter/Volunteer Coordinator Katie Bulla 

 

A Board Poll, per Section 11 of the Bylaws, was made by President Cadogan on April 15, 2022: To 

authorize the President to enter into an employment contract with Katherine Bulla for the position of 

Recruiter at a salary of $62,000 plus heath insurance or $65,000 without health insurance annually.  

Funding for this position is covered with the SAFER Grant.  The motion passed with greater than 2/3 

approval. 

 
 

A. Approval of Minutes: April 2022 
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The April 2022 minutes are attached.  A motion was made by T. Bulla, seconded by Chief Ryman, to 

approve the April 2022 minutes.  The motion passed with one abstention. 

 

B. Treasurer’s Report – Mark Bulla 

See attached report for March 16 through April 15, 2022.  Highlights discussed by the Treasurer 

were: 

1. The budge actuals for January through April are attached.  A few line items are close to maximum 

projection for this time of year (e.g. building repairs, association dues, chief’s vehicle), but there 

are not currently concerns for the budget overall. 

2. Budgeted amount for employee unemployment taxes was significantly less than actual amounts 

paid, and will need updated for next year. 

3. A motion was made by T. Bulla, seconded by Chief Ryman, to accept the Treasurer’s report as 

written.  The motion passed with one abstention. 

 

C. President’s Report – Chester Cadogan 

1. MCVFRA Legislative Session – President Cadogan thanked the five board members who 

attended.  The BVFD was well represented and had good conversations with the legislators. 

2. IAFC Recruitment and Retention Course – K. Bulla and A. Smith attended and reported the 

course was interesting.   

3. Board member composition – Appointed Board member, Alexis Smith, has asked to be removed 

from the Board due to personal time constraints.  The President has not yet appointed a new 

member.  Ms. Smith will continue to chair the Retention Committee, working with 

Recruiter/Volunteer Coordinator K. Bulla, and will also be a member of the Open House 

Committee. 

4. AMOSS reallocation – funds have been allocated towards the rescue squad payments 

5. AMOSS/508 quarterly reports – reports were submitted on time 

6. Taxes update – The executive Board was given the draft filing for review and provided feedback.  

There are a few line items that need discussion with the accountant.  A request for an extension 

was filed, to allow time to work out these items. 

7. Auxiliary fundraising – The recent Auxiliary Green Turtle fundraiser advertisement said “for 

Burtonsville Volunteer Fire Department” but the money gets put into the Auxiliary accounts 

instead of the BVFD accounts.  This has potential concerns for auditing and public perception 

about how BVFD handles finances.  This may have merely been an oversight in wording of the 

fundraiser advertisement.  If the fundraiser said “for the Auxiliary of the BVFD” (as has for past 

fundraisers), there would be no issue with the money going into their accounts.  Jessica to ask the 

Auxiliary to be careful with wording of advertising.  Also, Jessica to find out to whom the check 

from Green Turtle was written (Auxiliary vs BVFD?). 
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8. LOSAP certification – the President has certified the LOSAP submissions 

9. Payroll update – Discussion with ADP to figure out pay period timing for payroll.  The Office 

Manager payroll is issued before work time period ends, and the wish is to shift the pay period so 

payroll comes out after time period worked.  This will not be an issue for the new Recruiter, as 

the payroll was set up appropriately form the start.  Need to work with ADP to figure out how to 

align the Office Manager payroll to the new payroll schedule.  Payroll approvals: President is 

primary approver, Chief secondary approver, S. Miles is backup in case of emergency.  S. Miles is 

to email the payroll summary to executive board days before it is due so Board can review. 

10. Standby shift meal cost – C Shift has raised the stand-by meal cost from $6 to $7 due to the 

increased cost of groceries.  A and B Shifts also intend to increase the cost to $7.  The approved 

budget is for $6 per meal.  Currently we are at 18% of the budged amount for the year, so the 

increased cost shouldn’t exceed the budgeted amount.  Chief Ryman made a motion, seconded by 

M. Bulla, to increase the approved meal cost to $7 per meal.  The motion passed unanimously. 

11. Leadership profiles – Board member profiles on the BVFD need to be updated.  Each Board 

member is to send the President their updated profiles. 

12. Board meeting reports – President Cadogan would like to receive members’ reports ideally by the 

Friday before the Board meeting, so the agenda packet can be sent out by noon the day before the 

Board meeting.  Ideally, would also like to avoid printing out the many-paged agenda packets, so 

it was suggested that the information will be projected onto the screen in the Board room.  For 

meeting minutes, the Board wishes to continue including all attached reports as part of the 

minutes. 

13. General updates – The President hasn’t had a chance recently to work on finalizing committees.  

He has met with most of the committees, but the main outstanding committee needing help is the 

Bylaw’s Committee.  The President will prioritize this. 

 

D. Vice President’s Report – Tami Bulla 
See attached report.  Highlights and additional information discussed by the Vice President were: 

1. Strong showing at Legislative Reception (5 Board members, the new Recruiter and 2 

Auxiliary) 

2. Spending time orienting and training the new Recruiter 

3. T. Bulla reached out to the other two candidates for the Recruiter position thanking them for 

their attention and that we would retain their information for 6 months should the position 

open again 

4. T. Bulla working with S. Robers to ensure as much of the Recruiter hiring costs are covered 

by the SAFER Grant 

5. Had a meeting with temporary Recruiter Hannah Lee about transitioning her role to Katie 

Bulla 

6. T. Bulla continues to sit on medical review committee.  The committee is meeting more 

frequently due to increase in number of medical calls being flagged.  A frequent cause of 
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concern is non-transport during calls.  The LFRDs are also being asked to provide funds to 

defend legally an EMT who was treated unfairly during a medical review. 

7. T. Bulla is going to lead a course on LFRD management roles 

8. May is mental health month.  We will be hosting a seminar on Bipolar disorder. 

  

E.  Fire Chief ‘s Report- Michael Ryman  
See attached report.  Highlights and additional information discussed by the Chief were:  

1. Medical Review Committee – In addition to the Vice President’s report, the Association had a 

lengthy discussion about the request for funds to support an EMT’s legal defense and it is not 

expected the request will come again, but the topic is still in discussion.  In addition to the 

increase in medical review cases (protocol/license concerns), there has also been an increase in 

QA/QI issues (e.g. eMEDs and FireApp flags).  The most common QA/QI issue is for calls deemed 

“good intent” without details as to why or which should have been a “refusal.”  Chief Ryman is 

handling these QA/QI issues in-house for BVFD personnel. 

2. Apparatus and facility issues continue.  For example, the truck is out for repairs after running 

over a large rock, the ambulance backed into bay door damaging bay door, and the front apron 

repair is still pending but is being escalated. 

3. Chief Ryman nominated for an EMS award a local gentleman who helped his neighbor, who had 

been pinned under a bus, raise the bus to help the neighbor breath.  The award was granted, so 

Chief Ryman and K. Bulla will attend the award ceremony. 

4. Chief Ryman rostered for FEMA team in May.  A contingency plan is in place to cover his BVFD 

responsibilities should he have to leave. 

5. The Association has been voicing concerns with the Training Academy not following through on 

addressing issues.  One frequent issue is cancelling classes without notifying the LFRDs (only 

notify the registered students, who don’t always tell LFRD leadership) and rescheduling classes 

with little notice and without consideration of conflicting schedules (e.g. local college/high 

school finals schedules).  The Academy has been adamant about only hosting classes if 75% fully 

registered, hence the frequent cancellations. 

6. We are struggling to provide staffing for other stations requesting coverage during their events, 

while other LFRD have graciously covered the BVFD during BVFD events.  If this continues, we 

may not be able to ask for coverage in the future. 

7. Chief Ryman will be sending a survey to other LFRDs about Association Strategic Plan.  Hi is also 

requesting Board support/response to the survey. 

8. Association Strategic Plan – Haven’t had one for several years and Chief Ryman is pushing that 

they should.  M. Bulla will be representing the BVFD with CMF apparatus issues. 

 

F. Office Manager’s Report - Suzi Miles 
No report 

 

G. Recruiter/Volunteer Coordinator’s Report – Katie Bulla  
See attached report.  Highlights and additional information discussed were: 

1. Thank you for bringing her in and support during first days. 

2. Attended Legislative Reception. 
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3. Attended Recruitment and Retention Training Course with A Smith.  Enjoyable and learned 

a lot, and started crafting a recruitment and retention plan for BVFD with A. Smith.  Will be 

presenting to Board in the future. 

4. Working on transition from Hanna Lee to K. Bulla 

5. Working on some new social media posts for Mental Health month, EMS week and 

motorcycle safety month (all in May) 

6. K. Bulla will work closely with Membership Committee 

7. K. Bulla will also be updating the BVFD website, such as the Board bios 

 

H. Standing Committees  
1. Auxiliary (Auxiliary liaison J. Prentice) – The Auxiliary is looking towards planning 

Burtonsville Day and Open House in the future, and also have feelers out to a few restaurants 

for future fundraisers. 

2. Membership Committee (J. Calderon) –  

a. Sierra de Leon and Ben Hauser are requesting inactive status for up to 6 months.  A 

motion was made by T. Bulla, seconded by L. Newman, to grant the requested 

inactive status.  The motion passed unanimously. 

b. Kris Austin is requesting return to active/voting EMS status.  A motion was made by 

T. Bulla, seconded by Chief Ryman, to grant active status.  The motion passed 

unanimously. 

c. No applicants needing action, but looking forward to May information session for 

potential new applicants. 

3. 75th Anniversary (C. Dunn) – Invitations have been sent and RSVPs are due May 7.  The 

Board is asked to RSVP and encourage others to RSVP.  So far, 61 are attending and 6 not 

attending, but many have not yet responded.  The anniversary committee will be arriving at 

4pm on day of event to set up and decorate.  Anyone else can also help with set up.  The 

event starts at 5pm. 

4. Peer Support (C. Dunn) – no report 

5. Bylaws Committee – no report 

6. SAFER Grant Tuition Reimbursement and Gentilcore Scholarship (C. Dunn) – no report 

7. Grants/United Way/CFC/BGE (S. Robers) – no report 

  

 

I. Reading of Communications - none 
 

J. Old Business - none 
 

K. New Business - none 
 

L. Good of the Order - none 
 

M. Executive Session – Discussed ADA accommodation request from a pending new member.  The 

accommodation request is being handled at a higher level within the County.  County 
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representative(s) will be touring the BVFD station in regards to ability to implement requested 

accommodations. 
 
A motion was made by Chief Ryman, seconded by L. Newman, to adjourn the May 2022 Board of 

Directors meeting; the motion passed with one abstention.  The meeting was adjourned at 20:35. 
 
Submitted by Jessica Prentice, Board of Directors Secretary 

 

 

Attachments 

1. April 2022 Minutes 

2. Treasurer’s Report 

3. President’s Report 

4. Vice President’s Report 

5. Fire Chief’s Report 

6. Office Manager’s Report 

7. Recruiter/Volunteer Coordinator’s Report 

8. Membership Committee Report 
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